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Heritage Academy 

Date: February 4, 2019
Time: 4:00 p.m.
Location: Heritage Academy Innovation Lab

I. Call to order

II. Roll call; Determine quorum status; Approve previous meeting minutes 

III. Action Items
a. Complete GO Team Budget Training
b. Complete Budget Assessment
c. Budget Explanation
[bookmark: _GoBack]d. Budget Timeline
IV. Discussion Items 
a. Heritage Academy Strategic Plan Review
b. Heritage Academy Needs
c. Staffing Conferences
V. Announcements
Winter Break 
           Career Day
           Next budget Meeting
VI. Adjournment
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